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The free distribution of this report  

is made possible through the sponsorship of CarTrawler.  

 
 

CarTrawler is the leading B2B provider of car rental and mobility solutions to the global 

travel industry. We bring opportunities to life through an online marketplace connecting our 

partners, customers and mobility suppliers. 

 

CarTrawlerõs end-to-end technology platform expands our airline and travel partnersõ 

offering to their customers, creating substantial ancillary revenue opportunities. We provide 

unrivalled breadth and depth of content worldwide, including car rental, private airport 

transfer and ride-hailing services. 

 

CarTrawler creates innovative, data-led solutions for some of the largest travel brands in the 

world, including American Express, Alaska Airlines, easyJet, eDreams ODIGEO, Hotels.com, 

KLM, TravelStart and Emirates. As a B2B company we focus solely on helping our airline and 

travel partners build their brands, not our own. 
 

CarTrawler was established in 2004. Our headquarters are in Dublin, Ireland, with an office 

in New York. For more information visit www.cartrawler.com. 
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About Jay Sorensen, Writer of the Report  

 

Jay Sorensenõs research and reports have made him a leading authority on frequent flyer 

programs and the ancillary revenue movement. He is a regular keynote speaker at the annual 

MEGA Event, spoke at IATA Passenger Services Symposiums in Abu Dhabi and Singapore, 

and has testified to the US Congress on 

ancillary revenue issues. His published works 

are relied upon by airline executives 

throughout the world and include first-ever 

guides on the topics of ancillary revenue and 

loyalty marketing. He was acknowledged by his 

peers when he received the Airline Industry 

Achievement Award at the MEGA Event in 

2011. 

 

Mr. Sorensen is a veteran management 
professional with 36 years experience in 

product, partnership, and marketing 

development. As president of the 

IdeaWorksCompany consulting firm, he has 

enhanced the generation of airline revenue, started loyalty programs and co-branded credit 

cards, developed products in the service sector, and helped start airlines and other travel 

companies. His career includes 13 years at Midwest Airlines where he was responsible for 

marketing, sales, customer service, product development, operations, planning, financial 

analysis and budgeting. His favorite activities are hiking, exploring and camping in US national 

parks with his family.   

 

About Eric Lucas, Editor of the Report  

 

Eric Lucas is an international travel, culture and natural history 

writer  and editor whose work has appeared in Michelin travel 

guides, Alaska Airlines Beyond Magazine, Westways and numerous 

other publications. Founding editor of Midwest Airlines Magazine, 

he is the author of eight books, including the 2017 Michelin Alaska 

guide. Eric has followed and written about the travel industry for 

more than 30 years. He lives on San Juan Island, Washington, 

where he grows organic garlic, apples, beans and hay; visit him 

online at TrailNot4Sissies.com.  

 

 

 

 

  

Eric, at his favorite summer retreat, Steens Mountain, Oregon. 

Jay and son Aleksei hiking in the Santa Monica 

Mountains National Recreation Area in California. 
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Disclosure to Readers of this Report:   IdeaWorksCompany.com LLC makes every 

effort to ensure the quality of the information in this report.  Before relying on the 

information, you should obtain any appropriate professional advice relevant to your 

particular circumstances.  IdeaWorksCompany cannot guarantee, and assumes no legal 

liability or responsibility for, the accuracy, currency or completeness of the information. 

 

The views expressed in the report are the views of the author, and do not represent the 

official view of CarTrawler.   

 

Terms of Use for this Report:   You may not disseminate any portion of the Report 

through electronic means, including mail lists or electronic bulletin boards, without the prior 

consent of IdeaWorksCompany.  This restriction includes Statista.com and similar subscriber-

based websites.  You may make one hard copy by downloading and printing it.  You may store 

the document as a file on your computer. Please contact IdeaWorksCompany if you require 

multiple downloads for use within your company, and for all other uses. 
 

Except as expressly permitted in this Terms of Use, the Report may not be reproduced, 

transmitted, or distributed without permission.  You may not commingle any portion of the 

Report with any other information and shall not edit, modify, or alter any portion.  

 

IdeaWorksCompany provides the Report and services òas isó and without any warranty, or 

condition, express, implied or statutory.  IdeaWorksCompany specifically disclaims any 

implied warranty of title, merchantability, fitness for a particular purpose, and non-

infringement.  In no event shall IdeaWorksCompany be liable for lost profits or any special, 

incidental, or consequential damages arising out of or in connection with the Report 

(however arising, including negligence). 

 

Distribution of this Report is protected by the Economic Espionage Act of 1996 of the 

United States and the data protection laws of Europe. 

 

Updates to the 2020 Yearbook  
 

This is Version 1.0 of the 2020 CarTrawler Yearbook of Ancillary Revenue by 

IdeaWorksCompany. 
 

Readers are encouraged to visit the IdeaWorksCompany website to check for updates to 

this yearbook:  https://ideaworkscompany.com/reports/ 

 

Updates will include corrections made to the data presented.  These will be summarized in 

the òUpdates to the 2020 Yearbookó page.  The most up-to-date version of the yearbook will 

be available at the website.      

 

Every effort is made to provide accurate data.  Users are kindly requested to advise 

IdeaWorksCompany using the contact form provided at the website:   

https://ideaworkscompany.com/contact/ 

 

https://ideaworkscompany.com/reports/
https://ideaworkscompany.com/contact/
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Summa ry of the Results  
 

Ancillary revenue provides rare good news for airline industry  

 

The 2020 CarTrawler Yearbook of Ancillary Revenue by IdeaWorksCompany is our largest ever, 

with 81 airlines disclosing ancillary revenue results.  Last yearõs edition included results from 

76 airlines.  By every measure, 2019 was a year of overwhelmingly good ancillary revenue 

results for airlines.  Thatõs a good thing, as this provided resilience for the challenges of 2020.   

 

Think of a bear preparing for hibernation.  

Katmai National Park in Alaska features its 

brown bears in the annual Fat Bear Week.  

The fattest looking bear is selected by viewers 

of its bear cams.  During late summer these 
bears begin to put on the pounds and can eat 

up to 40 salmon in a day.  All of this weight 

gain provides protection against a foodless 

winter spent in a bear den.  For the bears, the 

extra weight is a matter of survival; ancillary 

revenue helps do the same for airlines. 

 

The exceptional ancillary revenue of 2019 

added a layer of cash to airline balance sheets for the long, cold revenue winter of 2020.  Just 

as important, the higher rates of ancillary revenue have remained durable during the 

pandemic.  This delivers reliable revenue while airlines experiment with very low fares to 

tempt consumers back into the air.   

 

This yearõs 81 airlines represent a very 

robust 68.6 percent of IATAõs worldwide 

airline industry traffic estimate for 2019.1  

The list is a collection of the worldõs best 

performing ancillary revenue airlines.  

There is much that can be learned from 

analysis of yearbook results.  Over all, 

ancillary revenue as a percentage of total 

airline revenue was 12.1 percent for 2019, 

which is a significant increase above 10.7 

percent for 2018.   

 

 

                                            
1 IATA Economic Performance of the Airline Industry, June 2020. 

Meet Holly, or bear #435, who is the winner of the 2019 

Fat Bear Week at Katmai National Park, Alaska.     

                                    Image:  National Park Service 

Europe 

and 

Russia

26%

The 

Americas

27%

Asia / 

South 

Pacific

38%

Middle 

East and 

Africa

9%

Disclosing Airlines by Region



2020 CarTrawler Yearbook of Ancillary Revenue    © IdeaWorksCompany.com LLC     Page 6 

 

 

The full list of ancillary revenue results for the 81 airlines follows this narrative section of 

the yearbook.  Table 1 ranks the top 10 airlines by total ancillary revenue for 2019.  As a 

group, the power of ancillary revenue becomes immediately apparent due to the billions in 

cash generated through frequent flyer, commission-based, and a la carte activity.   The 20 

percent year-over-year leap shows how the largest producers can produce dramatically 

higher results on top of an already big base of revenue.  

 

Table 1:  Top 10 Airlines ð Total Ancillary Revenue  

Rank Carrier  2018 2019 
2019 

Change 

1 American $7,245,000,000 $7,413,000,000 +2% 

2 United $5,802,000,000 $6,580,000,000 +13% 

3 Delta $5,570,000,000 $6,198,000,000 +11% 

4 Southwest (FF) $4,049,000,000 $4,498,000,000 +11% 

5 Ryanair Group $2,801,536,938 $3,311,255,802 +18% 

6 Air Canada $1,452,733,488 $2,549,719,104 +76% 

7 Alaska Air Group $1,388,000,000 $2,033,560,500 +47% 

8 Lufthansa Network Airlines $1,952,518,333 $1,933,431,476 -1% 

9 International Airlines Group $1,701,544,393 $1,932,190,010 +14% 

10 Emirates $120,898,570 $1,927,297,481 +1,494% 

 Totals  $32,083,231,722 $38,376,454,374 20% 

2018 and 2019 carrier results were based upon 12-month financial period disclosures for each year.   

 (FF) 80% or more of carrierõs ancillary revenue is produced by its frequent flyer program. 

  

US airlines dominate the top of the list because of the revenue provided by their frequent 

flyer programs.  The co-branded cards associated with each program allow consumers to 

accrue points or miles for every purchase.  The card-issuing banks pay airlines to provide 

miles and points to cardholders.  This business flourished during 2019 and while the results 

have been tarnished by the pandemic, the card portfolios will generate billions again for 

2020.  Some of the revenue is tied to marketing agreements and determined by cardholder 

spending.  Other revenue is only realized after the miles or points are redeemed for reward 

travel taken by the cardholders.  

 

Huge percentage increases suggest additional explanation is needed for Air Canada, Alaska 

Air, and Emirates.  Air Canada realized a one-time windfall of cash courtesy of the buyback of 

the Aeroplan frequent flyer program from AIMIA.  The airline received payments from TD 

Bank, CIBC, Visa and Amex in the aggregate amount of $923 million when it negotiated new 

agreements directly with the banks.  Alaskaõs increase was the result of the airline disclosing 

a specific per passenger ancillary revenue figure, which it did not do for the prior year.  

Emirates made a giant first-time ancillary revenue disclosure of more than $844 million, but 

did not specify what it was.  In addition, other items were identified such as excess baggage 

charges and revenue from their holiday package company.  For prior years, the only 

disclosure found was excess baggage.  Clearly, Emirates has embraced ancillary revenue as an 

essential activity. 
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Evaluating airlines by òancillary revenue as a percentage of total revenueó generates a very 

different list of carriers, as shown in Table 2.  Gone are the global giants, replaced by ancillary 

revenue champs.  The most effective of these continue to approach the 50 percent level, in 

which half of a carrierõs revenue would be from ancillary activities.  Even at this high level of 

performance, almost all the airlines posted better year-over-year results.  Jet2.com has 

traditionally been near the top of this list but the airline recently changed how it reports 

ancillary revenue.  Even so, the carrier most likely remains one of the worldõs top ancillary 

revenue performers. 

 

Table 2:  Top  15 Airlines ð Ancillary Revenue  as a % of Total Revenue 

Rank Carrier  2018 2019 2019 Change 

1 Spirit 44.9% 47.0% + 2.1 points  

2 Allegiant 41.2% 46.5% + 5.2 points  

3 Wizz Air 41.1% 45.4% + 4.3 points  

4 Viva Aerobus 47.6% 45.0% - 2.6 points  

5 Frontier 42.8% 43.6% + 0.8 points  

6 Volaris 31.5% 38.5% + 7.0 points  

7 Ryanair Group 31.7% 34.5% + 2.8 points  

8 Pegasus 24.3% 26.4% + 2.1 points  

9 Vietjet 23.5% 25.2% + 1.8 points  

10 Jetstar Group * 23.0% 23.9% + 0.9 points  

11 Jet2.com 31.1% 23.2% - 7.9 points  

12 Alaska Air Group 16.8% 23.2% + 6.4 points  

13 Azul 20.8% 22.4% + 1.6 points  

14 HK Express No data 21.7% n/a 

15 easyJet 20.5% 21.6% + 1.0 point  

2018 and 2019 carrier results were based upon recent 12-month financial period disclosures for each year.   

 * IdeaWorks estimate based upon past disclosure updated for current report, or partial disclosure. 

 

This yearbook includes first -ever current year projections  

 

The 2019 financial results form the largest portion of the ancillary revenue story covered in 

this yearbook.  However, the pandemic requires an assessment of how this global event is 

affecting airlines and ancillary revenue.  Clearly, airline activity has significantly decreased 

during 2020.  IATAõs annual mid-year projection of current year activity indicates an 

approximate 50 percent drop in airline revenue and passenger traffic.2  This is the òrevenue 

winteró mentioned above.  Perhaps a better phrase would be òairline apocalypseó with 2021 

looking problematic also.  None of these challenges even touches the greater harms wrought 

by this pandemic:  loss of life, damage to health, and economic catastrophe.   

 

 

                                            
2 IATA Economic Performance of the Airline Industry, June 2020. 
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Prior reports issued by IdeaWorksCompany this year have used the following mantra to 

remind us of an enduring truth amid the despair, òTravel is an essential element of being 

human.  We work in a business that is a very meaningful part of modern life.  People love to 

travel and business people need to travel.  Travel will return again.ó  These words remain true 

and the resilience of ancillary revenue testifies to this.   

 

Each individual airline listing includes a summary of total ancillary revenue from 2018 (prior 

yearbook), 2019 (this yearbook), and a projection for 2020.  The projection is based upon 

the 2019 ancillary revenue as a percentage of total revenue statistic with adjustments made 

to reflect the airline revenue and passenger traffic losses caused by the pandemic.   

 

Airlines file and adjust flight schedules on a regular basis to reflect the addition or deletion 

of flights.  This information is collected by Cirium, a data and analytics company.  Specifically, 

the ASKs (available seat kilometers) for each of the 81 airlines were analyzed on 31 August 

2020.  The date range of the data collection encompassed the calendar year.  This includes 

schedules filed earlier in 2020, and those which are planned to operate through the end of 
the year.  This data acts as a proxy reflecting past and future airline seat capacity.  The ASKs 

for 2020 were compared to 2019 to determine how 2020 ancillary revenue activity will 

decline.  There was an additional factor added to adjust the results even lower.  This helped 

the projection incorporate the further cancellation of flights as airlines better align capacity 

with the reality of weak markets.   

  

Using Aegean Airlines as an example, the filed 2020 schedules observed on 31 August 2020 

reflected 48 percent of the total ASKs filed for 2019.  This factor was further lowered to 41 

percent to accommodate the likelihood that actual seat capacity (and passenger traffic) 

would be less.  The resulting 2020 ancillary revenue projection is $64,292,825, which is 41 

percent below 2019.  Table 3 displays the results of this process for the top ten airlines. 

  

Table 3:  Top 10 Airlines ð  2019 Actual and 2020 Projected  Ancillary Revenue  

Rank Carrier  2019 2020 
2020 

Change 

1 American $7,413,000,000 $3,881,316,754 -48% 

2 United $6,580,000,000 $3,387,653,171 -49% 

3 Delta $6,198,000,000 $2,917,882,417 -53% 

4 Southwest (FF) $4,498,000,000 $2,937,897,849 -35% 

5 Ryanair Group $3,311,255,802 $1,633,172,490 -51% 

6 Air Canada $2,549,719,104 $681,442,560 -73% 

7 Alaska Air Group $2,033,560,500 $1,141,875,458 -44% 

8 Lufthansa Network Airlines $1,933,431,476 $755,084,909 -61% 

9 International Airlines Group $1,932,190,010 $802,245,292 -58% 

10 Emirates $1,927,297,481 $778,629,528 -60% 

 Totals  $46,622,331,429  $23,684,505,838 -49% 

Projection is based upon 2019 results for the airline adjusted for passenger traffic for 2020.  Traffic data is calculated 

for each airline based upon Cirium Core, schedules (data filed August 31, 2020) which compares available seat 

kilometer statistics for full calendar years 2019 and 2020. 
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Additional explanation is provided when individual ancillary revenue results for 2018 were 

notably lower than 2019.    As appropriate, this appears as ò2018 Commentaryó above the 

Historical and Projected Total Ancillary Revenue box in the airline listings. 

 

Recent analysis shows 2020 ancillary revenue rates are holding  

 

The 2020 ancillary revenue projections are based upon the individual airline rates calculated 

for 2019.  Research was conducted to assess how 2020 is comparing to last year.  Second 

quarter 2020 financial disclosures were collected from these 17 airlines:  Aeromexico, Air 

Canada, Allegiant, Cebu Pacific, Finnair, Indigo, Jazeera, Jin Air, Norwegian, Pegasus, Ryanair, 

Southwest, Spirit, United, Viva Aerobus, Volaris, and Wizz Air.  The simple ancillary revenue 

average (of total airline revenue) among the carriers was 21.7 percent for the first quarter of 

2019 and 22.1 percent for 2020.  Half of the carriers showed increased ancillary revenue for 

2020, while the other half showed decreases. 

 

AirAsia and Wizz Air made specific disclosures in the 2nd quarter financial filings on ancillary 
revenue activity during the pandemic.  AirAsia observed the following for operations in 

Malaysia and Thailand regarding higher take-rates (percent of passengers buying) for the April 

ð June 2020 period: 

 

¶ Tune Protect (trip insurance):  Take rate of 14%, up 88% from pre-pandemic. 

¶ Baggage:  Take rate of 47%, up 72% from pre-pandemic. 

¶ Santan Pre-Order Meals:  43% higher revenue per passenger. 

¶ Assigned Seating:  Take rate of 26%, up 15% from pre-pandemic. 

 

Jozsef Varadi, the CEO of Wizz Air, disclosed the company originally planned for ancillary 

revenue (on a per passenger basis) to have an overall increase of û0.50 to û1 for 2020.  As 

of 03 June 2020, he did not anticipate the pandemic would affect this.  The airline said it was 

not discounting ancillary revenue to boost demand. 

 
Queries regarding 2nd quarter observations were sent by email to a selection of ancillary 

revenue executives at airlines all over the world.  The feedback supported the financial 

analysis described above which has ancillary revenue rates equaling or exceeding 2019 

results.  The following are a sample of the comments received: 

 

¶ Overall take rates are comparable to 2019. 

 

¶ Baggage revenue is up, because passengers have more bags due to increased family 
travel, more days away, and relocations. 

 

¶ Airport staff reductions sometimes lead to less bag policy compliance monitoring, and 

this leads to more carry-on activity (and lower bag sales). 

 

¶ Buy-on-board is determined by airport options.  Where airports have limited food 
availability due to retail closures, onboard café sales are higher. 

 

¶ Café sales are depressed if hot food preparation is discontinued, or menu selection is 

limited, during the pandemic as a measure to limit staff exposure. 
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¶ Seat location has become an important feature, as passengers want to be in the front 

of the cabin for a quicker and smoother exit upon arrival. 

 

¶ Extra leg room seating, which provides more personal space, is more popular with 
consumers. 

 

¶ Change and cancel fee waivers have decreased trip insurance sales.  However, sales of 

policies which include pandemic coverage for hotel and car hire are very good. 

 

¶ Airport lounges are less attractive due to limited food offerings. 
 

Do you remember the image of Holly 

the bear from the beginning of this 

section?  Hereõs a picture of a much 

thinner Holly in the spring of 2020.  

She survived the winter and gave birth 

to a cub.  The life of an Alaskan bear ð

with its natural and man-made threats 

ð may be easier than the struggle for 

survival faced by airlines all over the 

world.  Each are helped by a reserve of 

stored food energy or a cushion of 

cash.  Since travel is an essential 

element of being human, one should 

also say that ancillary revenue is an 

essential element of being an airline.  

 

 

 

Interesting Statistics Identified in this Yearbook  
 

Airlines are increasingly more revealing about the results produced by ancillary revenue, 

loyalty marketing, and retail activities.  During the course of its global review of financial 

disclosures, IdeaWorksCompany uncovered the following examples for 2019 (presented in 

alphabetical order): 

 

¶ Aeroflot:  The Aeroflot Bonus frequent flyer program has nearly 3% of membership 

qualified as elite members and 34% of all passengers participate in the program. 
 

¶ Aerolineas Argentinas:  The Aerolineas Plus frequent flyer program posted average 

revenue of ARS 1,500 ($35) per member. 

 

¶ Air Canada:  The airline purchased the Aeroplan FFP from AIMIA and realized a windfall 

of cash of CAD 2.165 billion ($1.65 billion) from upfront payments made by the 

programõs bank partners.  
 

¶ Air China Group:  Seat assignment fees generated CNY 130 million ($19 million).  

 

The National Park Service offered this caption for 

Hollyõs photo:  òMom, someday I will be Fat Bear Week 

Champion, just like you.ó 












































































































































































































































































