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Global Baggage Fee Revenue Leaps to $29 Billion 
 

CarTrawler 2022 Global Estimate of Baggage Fee Revenue reveals  
39% increase from 2021 figure of $20.9 billion. 

 
Dublin, Ireland & Shorewood, Wisconsin, 18 April 2023:  IdeaWorksCompany, the 
foremost consultancy on airline ancillary revenues, and CarTrawler, leading global B2B 
provider of car rental and mobility solutions to the travel industry, recently estimated ancillary 
revenue at $102.8 billion worldwide for 2022.  This CarTrawler Global Estimate of 
Baggage Fee Revenue identifies baggage as a $29 billion component and provides a 
summary of baggage fee policies for 20 top airlines.   
 
Each year IdeaWorksCompany analyzes the ancillary revenue disclosures for airlines all 
over the world.  These results are applied to a larger list of carriers (which numbered 122 for 
2022) to estimate ancillary revenue activity for the world’s airlines.  Baggage activity for each 
category of airline is added to this analysis to calculate a global estimate.  It’s a significant 
component of ancillary revenue and consists of three primary sources:  checked baggage in 
the aircraft hold, added fees for heavy and extra-large bags, and for some airlines, the price 
charged for larger carry-on bags. 
 

Global Estimate of Baggage Fee Revenue 

 2022 2021 2020 2019 

Baggage Fee 
Revenue 

$29 billion $20.9 billion $16.9 billion $32.9 billion 

As a % of Global 
Airline Revenue 

4.2% 4.6% 3.9% 3.7% 

Source: A la carte revenue statistics derived by IdeaWorksCompany from airline results, combined 
with IATA annual airline revenue projections for 2019 - 2022. 

 
Baggage fees are now a regular revenue source for airlines in Europe, North America, and 
Latin America.  For global network carriers, these are typically associated with “basic 
economy” fares; for low cost carriers, baggage fees are typically charged to all consumers.  
 
“It’s great to see that baggage fees are such a key ancillary revenue driver for airlines, with a 
significant increase from 2021 to 2022 of just over $8 billion,” says Aileen McCormack, Chief 
Commercial Officer, CarTrawler. “At CarTrawler, we know the importance of ancillary 
revenue for our partners, and how providing the right product to the right customer at the 
right time is key to optimising these revenues, while providing the best possible customer 
experience.” 
 
The table on the next page lists the baggage fee policies for 20 top non-low cost carriers, 
which 16 years ago would’ve displayed all as including checked baggage for all fares.  
Today, the competitive pressures brought by low cost carriers have reduced the list to just 
eight airlines which continue to include checked baggage as a feature for all fares.   
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Summary of Economy Class Baggage Fee Policies 
Top 20 Non-Low Cost Carriers 

Airlines  
Based in: 

Top 20 Carriers 

General Policy Where Fees Apply 

All Fares 
Include 

Baggage 

Fee or Free 
Determined 

by Fare * 

Domestic & 
Short/ 

Medium  
Haul ** 

Transatlantic 

Asia / Pacific 

Air China     

Cathay Pacific     

Korean Air     

Qantas     

Singapore     

Europe 

Air France/KLM   Fees apply network-wide 

British Airways   Fees apply network-wide 

Lufthansa     

Scandinavian   Fees apply network-wide 

Turkish   Europe routes  

Middle East 
Emirates     

Qatar Airways     

Latin America 
Avianca   Fees apply network-wide 

LATAM Airlines   Fees apply network-wide 

North America 

Air Canada     

Alaska Group   Fees apply network-wide 

American     

Delta     

Southwest     

United     

Data source:  Airline websites reviewed by IdeaWorksCompany April 2023. 
* Lower fares, such as basic economy, don’t include baggage (not all markets have these fares). 

** Typically includes flights within the US, Canada, Mexico, and Caribbean region, and flights within 
Europe and the Mediterranean region.  Minor fee waiver exceptions may exist for each carrier, and 

are often due to local regulations which require the inclusion of a checked bag for all fares. 

 
The adoption of baggage fees continued in the last year with Turkish Airlines adding its 
EcoFly fare on routes between Turkey and Europe.  This is the carrier’s first basic economy 
style fare which excludes checked baggage and seat assignment, in exchange for a lower 
fare for consumers.  Baggage fees are also appearing in business class.  Finnair introduced 
Business Light fares during the pandemic, which are priced below its Classic business fare 
in Europe and Asia markets.  The fare does not provide checked baggage; travelers may 
bring the usual 2 carry-on bags, similar to the Classic business fare.  
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The pandemic did not bring sweeping changes to baggage policies among global network 
carriers based in Africa, Asia, or the Middle East.  But this will change as low cost carriers 
become more prevalent in these regions.  Europe’s low cost carriers flew approximately 38% 
of Europe-based airline traffic for 2021.  Within Asia, this statistic drops to 23%, because the 
region has less low cost airline activity.  The arrival of baggage fees represents good news 
for consumers, because it’s an indicator of robust competitive behavior between traditional 
and low cost carriers.  Look for more global network airlines in Asia and the Middle East to 
gradually adopt a stronger a la carte approach.   
 
Ancillary revenue from baggage fees will continue to grow and 2023 results will likely 
surpass the record $32.9 billion reached in 2019.  Baggage is a reliable revenue stream 
which easily surpasses 4% of total airline revenue.  While economic conditions cause air 
fares to swing up and down, baggage revenue is isolated from these fluctuations.  The share 
of total industry revenue held by baggage activity was estimated to drop to 4.2% from last 
year’s level of 4.6%.  This can be attributed to larger gains made by other ancillary revenue 
activities such as seat assignment fees and co-branded credit card programs.  But the trend 
is abundantly clear ─ baggage fees, be they assessed for checked bags, large carry-ons, or 
included as part of a bundle, are a crucial component of profitability for nearly every airline.    
 
The data presented in the table on page one of this press release is available as a JPG 
image file at the press release section of the IdeaWorksCompany.com website. 
 
Disclaimer:  IdeaWorksCompany makes every effort to ensure the quality of the information 
in this report.  Before relying on the information, readers should obtain any appropriate 
professional advice relevant to their particular circumstances.  Neither IdeaWorksCompany 
nor CarTrawler guarantee, or assume any legal liability or responsibility for, the accuracy, 
currency or completeness of the information. 
  
About CarTrawler:  CarTrawler is the leading global B2B provider of car rental and mobility 
solutions to the travel industry. Our purpose is to drive successful partnerships. 
 
CarTrawler’s end-to-end technology platform expands our airline and travel partners’ 
offerings to their customers, creating substantial ancillary revenue opportunities. We provide 
unrivalled breadth and depth of content worldwide, including car rental, private airport 
transfer and ride-hailing services. 
 
CarTrawler creates innovative, data-led solutions for some of the largest travel brands in the 
world, including United Airlines, American Express, easyJet, Alaska Airlines, SWISS, 
Hotels.com and Emirates. As a B2B company we focus solely on helping our airline and 
travel partners build their brands, not our own. 
 
About IdeaWorksCompany: IdeaWorksCompany boosts airline profits through innovations 
in ancillary revenue, a la carte pricing, loyalty marketing, and airline retail. The firm was 
founded in 1996 and has an international client list of airlines and other travel industry firms 
in Asia, Europe, the Middle East, and the Americas. IdeaWorksCompany enjoys a reputation 
as a global resource for ancillary revenue strategy, on-site executive workshops, and 
research reports. Learn more at IdeaWorksCompany.com.  
 
Contacts: 
 
IdeaWorksCompany   CarTrawler     
Jay Sorensen, President  Powerscourt cartrawler@powerscourt-group.com 
1-414-961-1939   Eavan Gannon on +353 87 236 5973 
jay “at” ideaworkscompany.com  Kelli O’Malley on +353 86 083 3258  


