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Airline Ancillary Revenue Reaches Record  
$117.9 Billion Worldwide for 2023 

 

The CarTrawler worldwide estimate posts 7.7% increase above the previous record 
of $109.5 billion in the pre-pandemic year of 2019. 

 
Dublin, Ireland & Shorewood, Wisconsin, 31 October 2023:  CarTrawler, the 
leading B2B provider of car rental and mobility solutions to the global travel industry, 
and IdeaWorksCompany, the foremost consultant on ancillary revenue, project 
airline ancillary revenue will increase to $117.9 billion worldwide for 2023, compared 
to $102.8 billion for 2022 and well above the previous $109.5 billion record in 2019.  
The CarTrawler Worldwide Estimate of Ancillary Revenue represents an 
increase largely built on 2023 passenger growth and increasing market share gains 
by low cost carriers.       
 
Earlier this year, CarTrawler and IdeaWorksCompany reported the ancillary revenue 
disclosed by 65 airlines for 2022.  These statistics were applied to a larger list of 125 
airlines to provide a global projection of ancillary revenue by the world’s airlines for 
2023.  Ancillary revenue is generated by activities and services that yield cashflow 
beyond the transportation of customers from A to B.  This wide range of activities 
includes commissions gained from hotel bookings, the sale of frequent flyer miles to 
partners, and a la carte services.  It’s the a la carte portion, which includes baggage 
and seat assignment fees, that represents the share directly paid by consumers. 
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Chief Commercial Officer of CarTrawler, Aileen McCormack, commented: “Ancillary 
revenue continues to be a consistent and predictable revenue driver for airlines in 
the face of unpredictable fare price fluctuations.  Although the global airline industry 
is yet to fully recover post-Covid and return to the heights of 2019, 2023 is expected 
to see ancillary revenue reach a record high of $117.9 billion worldwide – up from 
the previous record of $109 billion in 2019 - demonstrating the increasing importance 
for airlines to identify additional revenue streams. 

 “Low-cost carriers continue to have the edge on driving ancillary revenue streams, 
accounting for approximately 31% of market share in this area.  However, we are 
increasingly seeing US airlines gaining momentum with the successful roll out of 
loyalty programmes and frequent flyer benefits.  I expect airlines in Europe and the 
rest of the world are taking note of this development and evidence of the real returns 
it’s bringing in terms of yield. 

 “As we see passenger numbers continue to rise, we expect airlines to continue to 
pivot and devise new ancillary revenue streams.  Within our own partner base at 
CarTrawler, we’re seeing greater demand for the inclusion of car rental services in 
loyalty programmes, so airlines and hotel groups can reach a wider customer base 
with the most relevant rewards.  Next year, we expect this area of our business to 
expand further as we continue to invest and deliver on our company strategy, by 
enhancing our proposition through innovation.” 

Record Result is Built Upon Solid Fundamentals 
 
The world’s airline industry has not yet recovered to 2019’s record results for traffic 
and passenger revenue.  This will likely occur in 2024, so chart-topping ancillary 
revenue for 2023 might appear to many as a surprise.  The following four factors are 
the primary contributors to the big gain anticipated for 2023: 
 

 Many more people are flying.  IATA predicts a larger than 28% increase for 
global airline traffic in 2023 compared to 2022 with an amazing gain of more 
than 800 million passengers.   
 

 Low carriers are grabbing travelers.  For 2020, IdeaWorksCompany 
calculated global low cost carrier market share at 25%.  By 2022 the LCC share 
jumped above 31%.  Simply said, coming out of the pandemic, the best 
ancillary revenue producers are carrying more passengers than ever.   
 

 Assigned seat fees are being adopted by more carriers.  Once largely 
limited to LCCs, fees for assigned seating now appear in the booking paths of 
global network carriers.  For many airlines, the revenue rivals that of checked 
baggage.  The trend has become so widespread that some carriers now are 
charging fees for “better” seats in business class.    
 

 Co-branded cards deliver billions more.  15 top performing airlines disclosed 
a year-over-year frequent flyer program revenue gain of $8.3 billion for 2022, 
for a giant 41% increase.  The carriers include American, GOL, LATAM, 
Qantas, and United.  Continuing growth of this activity is also expected in 2023.  
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With the passing of every year, ancillary revenue is less revolutionary and becomes 
more of an everyday component of the airline business.  It dependably delivers 
revenue in good times and bad.   
 

2023 Marks a Return to Normalcy 
 
Airline traffic and passenger fares have been topsy-turvy since 2019.  Traffic has 
been restored unevenly across the world, and airfares have dipped or jumped as 
determined by demand and capacity fluctuations.  Airline revenue is directly driven 
by this often unpredictable activity.  The fortunate development for the industry has 
been the ability of ancillary revenue to grow in good times and in bad. 
 
The chart below displays two truths presented to consumers for the past decade.  
Globally, passenger fares are on a declining trend.  Secondly, ancillary revenue is a 
contrasting revenue source and has increased in the past decade.  2022 was clearly 
an outlying year when airlines generated big yields from a surge of consumer 
demand.  Likewise, pandemic-period travel changed the a la carte buying behaviors 
of travelers.  They eagerly purchased the extra comforts and conveniences offered 
by early boarding, extra leg room seats, and assigned seating in the front of the 
cabin.  This explains the 2022 blip in the red line of per passenger ancillary revenue. 
 

 
Last year it was unknown if this higher level of activity would continue.  2023 reveals 
consumers reverting to traditional buying patterns with per passenger ancillary 
revenue returning to a predictable trend line.  Likewise, global one way fares are 
dipping off the aberration of 2022 and one can anticipate 2024 fares will drop even 
further.  But the last four years have certainly taught the industry an important lesson 
– ancillary revenue has proven to be a very resilient source of income.   
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The graphs appearing on pages 1 and 3 of this press release are available as JPG 
image files at the press release section of the IdeaWorksCompany.com website.  
Specific data for the graphs is available as an Excel file upon request to Jay 
Sorensen. 
 
About CarTrawler:  CarTrawler is the leading global B2B provider of car rental and 
mobility solutions to the travel industry.  Recognised for its innovative technology 
solutions, CarTrawler is the partner of choice for the world’s leading travel brands, 
enabling them to offer car rental, airport transfer and ride-hailing services to their 
customers.  CarTrawler’s purpose is to drive successful partnerships, by creating 
substantial ancillary revenue opportunities for the travel and airline industry. 
 
Founded in 2004 in Dublin, Ireland, CarTrawler’s proprietary technology platform 
connects customers to more car rental options than anyone else in the world.  Their 
team of in-house experts designs, builds and powers tailored software solutions 
which are easily integrated into partners’ websites and intuitive to use.  Developed 
over 18 years, CarTrawler’s innovative, bespoke and data-led solutions have proven 
conversion rates and measurable returns. 
 
CarTrawler’s global network connects more than 50,000 car rental locations 
worldwide, working with the biggest industry players including United Airlines, 
American Express Travel, easyJet, Uber, Hotels.com and Emirates.  Find out more 
at cartrawler.com.   
 
About IdeaWorksCompany: IdeaWorksCompany boosts airline profits through 
innovations in ancillary revenue, a la carte pricing, loyalty marketing, and airline 
retail. The firm was founded in 1996 and has an international client list of airlines and 
other travel industry firms in Asia, Europe, the Middle East, and the Americas. 
IdeaWorksCompany enjoys a reputation as a global resource for ancillary revenue 
strategy, on-site executive workshops, and research reports. Learn more at 
IdeaWorksCompany.com.  
 
Contacts: 
 
IdeaWorksCompany  CarTrawler     
Jay Sorensen, President  Powerscourt:  cartrawler@powerscourt-group.com 
1-414-961-1939   Eavan Gannon on +353 87 236 5973 
jay “at” ideaworkscompany.com  Kelli O’Malley on +353 86 083 3258  
 


